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Abstract 
The assignment concentrates on the use of psychometric tests for talent management in the 

organization. Its emphasis on the importance of the test for the employees in the organization 

such that good quality work could be obtained in the organization. On the other hand, it also 

focuses on the different uses of the psychometric test in the organization that would help the 

companies to obtain the opportunities for prospects and also attain a good position in the market. 

Moreover, the psychometric test help in building talent that increases the potential of the 

employees in the company for providing the best performance for the goodwill of the 

organization. 

Introduction 

The test psychometrics is frequently used to 

describe a tremendous range of exams for 

the benefit of the company. This needs no 

longer be the case though, and the majority 

of organizations who invest time in grasp 

and incorporating them into their assessment 

and development practices, proceed to do so 

time and again. Different firms reported that 

50% of corporations in 

establishedmarketplacesthe application of 

psychometric testing, and HRAdministration 

recently recommended that an 

additional70% of the Companies apply for 

and 80% of other businesses use them 

(Adamsen, & Swailes 2019). 

 
Figure 1  Application of psychometric 

testing 

 At a high level, the use of psychometrics 

can be break up into two categories: 1) 

capacity checking out which would 

historically have targeted on measuring 

verbal, numerical and logical skills, 

however, which have been developed to 

mirror greater current specific job roles, e.g., 
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call center managing an IT helpdesk 

abilities; and 2) self-report tests which 

consist of measures of personality, 

judgment, emotional Genius and situational 

judgment tests among others. Knowing 

which to use and when can significantly aid 

enterprises in getting the right people in and 

then developing them effectively 

(Boštjančič, & Slana 2018).  

 
Figure 2 Development of the organization 

for the test 

Psychometrics can be used successfully at 

all stages of the employee lifestyles cycle 

and regularly once they are embedded as a 

section of organizational culture, personnel 

welcomes the insights they offer, as a 

substitute than pick out them as something 

to be skeptical of. The regular capacity tests 

are often used in recruitment and 

determination processes, as a stand-alone 

sifting tool, e.g., in high extent graduate 

recruitment processes. However, frequently 

work purchasers on low volume, low-

frequency recruitment has located that their 

reliance on the interview by themhas led to 

unsatisfactory and steeply-priced decisions. 

The use of self-report tests, such as character 

assessments have extra traditionally been 

reserved for employee development 

programs, however are now greater frequent 

in recruitment approaches as well. They can, 

for example, furnish beneficial insights into 

what motivates individuals, what their work-

styles and strengths are and their verbal 

exchange preferences, all of which can be 

efficiently harnessed to assist companies to 

make better recruitment decisions and open 

up amazing improvement conversations with 

employees in a teaching environment for 

example. Using any single device in 

isolation over-simplifies the puzzle to be 

solved, and the use of psychometrics must 

consequently be included as Section of a 

wider process where candidates can show 

their abilities, strengths, behaviors, and 

values throughout at least two, but ideally 

more, assessment tools. A sturdy and 

legitimate character test, for example, can be 

used to exquisite impact through informing 

interview questions and attractive candidates 

in meaningful discussions about the 

environments that align with their strengths 

and furnish the right quantity of challenge, 

or these which they might locate more 

stressful (Brouwer, & Vroom 2019).  

 
Figure 3 Talent management through the 

test 

The price of psychometrics can range 

significantly from off the shelf capability 
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assessments beginning fairly cheaply to the 

diagram of bespoke immersive on-line 

checking out costing hundreds of pounds. 

Just like many other areas inside HR, these 

are exciting instances for the development of 

psychometrics and how they might be used 

via organizations with synthetic intelligence 

(AI), laptop gaining knowledge of, and on-

line technologies considerably impacting 

their potential. For example, desktop 

studying algorithms are being used to 

generate new psychological check objects 

employing mastering in real-time from these 

already answered, and to habits real-time 

voice analysis to tune the tone and stress of 

call center workers. Several variations of 

psychometric tests and immersive situational 

judgment exams are also being used via 

businesses to supply candidates with 

relatively attractive and realistic scenarios 

(Kałka 2018). 
Literature review 

Application of the psychometric test  

The psychometric test is applied in several 

places in the organization. It has been seen 

that during recruitment the test is taken into 

consideration such that a good candidate can 

be chosen for the employment purpose in 

the organization which would help the 

organization in obtaining competitive 

advantage and profit ratio. Moreover, it also 

helps the organization in obtaining the 

capability of the candidate and accordingly 

checks their ability through the 

benchmarking process so that they can be 

hired in the organization (Deters 2017). 

Moreover, the psychometric test is helpful to 

increase the talent management process in 

the organization. It is because with the help 

of the psychometric test the talent of the 

employees can be obtained and accordingly 

proper training could be provided to the 

Employees for that the skills and knowledge 

of the employees could be improved for 

better was seen in the organization. On the 

other hand, it also helps the employees to be 

motivated and they are encouraged to work 

for the betterment of the organization with 

improved skills and knowledge through the 

training program organized by the 

organization. Therefore, the talent of 

employees could be retained by the 

organization by increasing the standardized 

testing and providing the Employees with 

the proper knowledge regarding their 

capabilities so that they can improve their 

ability to do good work in the organization. 

On the other hand, it is with the help of 

psychometric testing the employees would 

get a fuller understanding of their trade, and 

accordingly, they can make their progress in 

the organization for their development as 

well as for the development of the 

organization. On the other hand, with the 

help of the psychometric testing, the 

organization can be proved the probable 

candidate and can offer them the job that 

would increase the productivity of the 

organization and retain the talent of the 

Employees with the organization for the 

benefit of the organization (Brouwer, & 

Vroom 2019). 
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Figure 4 Importance of the test 

Importance of psychometric test in talent 

management  

The psychometric test plays a very 

important role in talent management because 

it helps to provide proper information to the 

Employees regarding their talents after they 

go through the testing and accordingly they 

can modify their talent and skill for their 

career development in the organization. On 

the other hand, they can improve their 

capability as well as the potential to work 

for the organization and provide a 

competitive advantage to the organization 

such that it can stand a good position in the 

market. The psychometric test helps to 

develop talent in the organization as it helps 

in determining the ability and the capability 

of the employees working in the 

organization. On the other hand, the skills 

and the knowledge of the employees are 

nurtured through the proper training that is 

provided by the organization for the 

employee’s performances. It helps in 

increasing the productivity of the 

organization and ensure competitive 

advantage for the company. At the same 

time, it also helps to provide career 

development opportunity to the employees 

of the concerned organization. Moreover, 

the potential of the workers is increased with 

the good work that they produce in the work 

place. 

Moreover, with the help of the psychometric 

test in the talent management organization 

can incorporate cooperation and 

coordination among the employees which 

would enable a good relationship and a good 

bonding between the management and 

employees for a smooth working in the 

organization. On the other hand, the job-

based requirement can also be fulfilled by 

the organization by incorporating 

psychometric testing in the talent 

management of the employees because 

probable training can be provided to the 

required employees to improve their skills 

and knowledge to work for the goodwill of 

the organization. This would help the 

organization to obtain good quality workers 

to increase productivity and obtained a good 

position in the market by meeting the high 

competition with the other competitors 

operating in the market. At the same time, 

the organization would also be able to fulfill 

the task-based requirements by creating a 

good working environment for the workers. 

Moreover, the organization would also be 

able to increase the productivity of the 

organization by managing the talent of the 

staff and providing proper training to the 

employees working in the organization 

(Brouwer, & Vroom 2019).  
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Figure 5 Talent management test 

The use of psychometric checking in the 

planning of the organization  

The planning of the organization can be 

done with the help of psychometric testing 

because it would enable the organization to 

take important decisions regarding the 

Change management that it can employ life 

according to the capability and the ability of 

the employees working in the 

organization. On the other hand, the 

organization can take business Strategies 

and other factors according to employee 

capability. Therefore, the organization does 

the psychometric testing which helps the 

organization understand the skill and the 

knowledge that the employees have such 

that proper training will be provided to the 

Employees to improve their skills and 

knowledge for the benefit of the 

organization. On the other hand, it also helps 

the employees to be motivated and they are 

encouraged to work for the betterment of the 

organization with improved skills and 

knowledge through the training program 

organized by the organization.On the other 

hand, it is with the help of psychometric 

testing the employees would get a fuller 

understanding of their trade, and 

accordingly, they can make their progress in 

the organization for their development as 

well as for the development of the 

organization. Therefore, the talent of 

employees could be retained by the 

organization by increasing the standardized 

testing and providing the Employees with 

the proper knowledge regarding their 

capabilities so that they can improve their 

ability to do good work in the 

organization(Deters 2017). 

Conclusion 

It could be concluded from the discussion 

that the psychometric test helps in the talent 

management for the organization. Every 

worker throughout degrees in a corporation 

must require distinctive stages of industry 

knowledge. For the success of the 

organization, it becomes important for the 

company to consider the test for obtaining a 

competitive advantage and profit ratio. 

Moreover, with the help of the psychometric 

test in the talent management organization 

can incorporate cooperation and 

coordination among the employees which 

would enable a good relationship and a good 

bonding between the management and 

employees for a smooth working in the 

organization. On the other hand, the job-

based requirement can also be fulfilled by 

the organization by incorporating 

psychometric testing in the talent 

management of the employees because 

probable training can be provided to the 

required employees to improve their skills 
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and knowledge to work for the goodwill of 

the organization.  

Reference list 

Adamsen, & Swailes, S. (2019). Managing 

Talent. Springer. 

Boštjančič, & Slana, Z. (2018). The role of 
talent management comparing medium-

sized and large companies–major challenges 

in attracting and retaining talented 

employees. Frontiers in psychology, 9, 

1750. 

Brouwer, & Vroom, M. (2019). The Design 

and Validation of the Renewed Systems-

Oriented Talent Management Model. 

In Theoretical and Practical Advances in 

Computer-based Educational 

Measurement (pp. 47-71). Springer, Cham. 

Deters, J. (2017). Global leadership talent 

management: Successful selection of global 

leadership talents as an integrated process. 

Emerald Group Publishing. 

Erasmus, B., Naidoo, L., & Joubert, P. 

(2017). Talent management implementation 

at open distance e-learning higher 

educational institution: the views of senior 

line managers. International Review of 

Research in Open and Distributed 

Learning, 18(3), 83-98. 

Kałka, E. (2018). Talent Management 

Program at Neuca. Human Resource 

Management/Zarzadzanie Zasobami 

Ludzkimi, 125(6). 

Manolescu, A. A., & Danaiata, D. (2019, 

October). Talent Management and 

Organizational Performance in Schools. A 

Case Study. In International Symposium in 

Management Innovation for Sustainable 

Management and Entrepreneurship(pp. 473-

483). Springer, Cham. 

Munoko, S. W., & Were, S. (2018). 

Influence of Talent Management on 

Competitiveness of Insurances Firms in 

Kenya: A Case of Britam-Kenya. Journal of 

Human Resource & Leadership, 2(2), 18-27. 

Mwila, N. K., & Turay, M. I. S. (2018). 

Augmenting talent management for 

sustainable development in Africa. World 

Journal of Entrepreneurship, Management, 

and Sustainable Development. 

Pandita, D., & Ray, S. (2018). Talent 

management and employee engagement–a 

meta-analysis of their impact on talent 

retention. Industrial and Commercial 

Training. 


	Literature review
	Conclusion
	Reference list

